
Changing Instruction 
to Improve Student 

Learning

Preparing and Educating for Sucess



OUR WORK:  
Look familiar?

teams
norms
agendas
collaboration
reflection
Priority Standards
alignment
unwrapping
Common Core
curriculum
assessment
TEACHING

data
data teams

analysis
SMART Goal
instructional 
strategies
action planning
lesson 
planning
PD Plan
U of I



Our
Work:
making 
sense 
of it all

M
on

it
or

in
g

The Hook Center for Education



Data Team Cycle

Step 6: Monitor 
the results



Goals for the day

1. Select your data team
2. Hold first 2 meetings in data cycle



Things to think about for meeting 2

What does the summative assessment look like?

What does proficient look like?

How can you design a pre-assessment that will make your analysis easier ?

-multiple choice

-free response



Things to think about for meeting 3

Timetable for implementing

When will you meet?

Group your student papers by category

Consider what strengths and weakness are common to each group

Create a common file for analyzing data




